CASE STUDY

Nakonde One Stop Border Post —
Zambia/Tanzania Border Security Fence

BORDER
GOVERNMENT INFRASTRUCTURE CLEAR-VIEW FENCING ~ MUCHINGA PROVINCE
306m 10 Days USD 30,000 2026
Fence Installed Completion Time Contract Value Year Completed
PROJECT DETAILS
Client: Trademark Africa / Ministry Scope: 306m clear-view perimeter
of Finance & National security fence
Planning
Location: Nakonde, Muchinga Specification 577 High Secure — 12.7mm
Province, Zambia : X 76mm aperture
Bolide Role:  Main Contractor Duration: 10 working days

BACKGROUND

The Nakonde One Stop Border Post (OSBP) on the Zambia/Tanzania border is a critical
trade and customs facility managed under the Trademark Africa programme and funded by
the Ministry of Finance and National Planning. The border post required an urgent upgrade to
its perimeter security to meet international standards for border infrastructure.

SCOPE OF WORK

Bolide Infrastructure Solutions was engaged as the main contractor to supply and install 306
linear metres of 577 High Secure clear-view fencing — the most robust specification in the
clear-view range, with a 12.7mm x 76mm aperture designed specifically for anti-climb,
high-security applications. The scope included all posts, concrete footings, panels, fasteners
and site clearance.

DELIVERY

The project was completed in 10 working days from mobilisation to handover — a demanding
timeline for a remote provincial site requiring significant logistics coordination. Materials were
transported from Lusaka to Nakonde, a distance of over 900km, with all site accommodation

and logistics managed by the Bolide team.



OUTCOME

The fencing was completed and handed over to the satisfaction of the client engineer, Killian

Bboloka of Trademark Africa. A formal project completion certificate was issued confirming

that works were carried out to the agreed specifications and handed over in good condition.

"This is to certify that Bolide Infrastructure Solutions Limited successfully
completed the supply and installation of the security fence at Nakonde One
Stop Border Post in accordance with the agreed specifications. The works
were completed to a satisfactory standard and handed over in good

condition."

Killian Bboloka, Site Engineer — Trademark Africa / Ministry of Finance & National Planning

KEY PROJECT FACTS

Fencing Specification

Total Length
Post Type
Finish

Site Location

Logistics

Completion Time
Contract Value
Bolide Role

Completion Certificate

577 High Secure Clear-View — 12.7mm x 76mm aperture,
Wire 4mm x 3mm

306 linear metres
Hot-dipped galvanised steel posts, concrete footings
Galvanised

Nakonde OSBP, Muchinga Province (approx. 900km from
Lusaka)

Full transport, site accommodation and material delivery
managed by Bolide

10 working days from mobilisation
USD 30,000
Main Contractor

Issued by Trademark Africa / Ministry of Finance
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